
Soft serve inventory & ordering
Conversation transcript
Pipers Cafe & Soft Serve Bar · November 4–7, 2026

Exported through November 7, 2026 at 8:52 AM Eastern.

Messages appear in chronological order, including superseded counts and plans. Later corrections take
precedence. Shared files and reports are listed, not embedded. Progress steps and suggestion buttons are
omitted.

You Nov 4, 2026 · 9:26 AM EST

I want to run a daily theoretical report of soft serve base usage and inventory levels that I can use to assist me in
ordering. I'll provide you with the current inventory for each base, as well as a CSV that defines how much base is
used for items that require soft serve base. Each day I will rerun this report to update theoretical inventory, as we as
provide you with daily exceptions like waste/shortage. How should we begin?

Managerbot Nov 4, 2026 · 9:26 AM EST

We can start with a dated inventory baseline and your recipe CSV, then use sales since that baseline to estimate
base usage. Each daily rerun can subtract recipe-based usage and recorded waste or shortages, add deliveries,
and keep theoretical stock separate from physical counts; it won’t change your Square inventory.

Managerbot Nov 4, 2026 · 9:26 AM EST

Upload your recipe CSV to begin. Keep your existing format; ideally it identifies each Square item, size/variation,
applicable modifiers, base type, and amount of liquid base used per item with its unit. For twists or blends, include
the amount of each base. If amounts describe finished soft serve rather than liquid base, flag that so we can
establish the conversion.

Include a starting-inventory file if you have one, or provide those details in your next message: location, each base’s
name, quantity and unit, package size, and exact count date/time (including whether it was before opening or after
closing). State whether the count includes base already in machines as well as unopened and opened containers.

The calculation will be: starting stock + deliveries/transfers in − recipe-based usage − waste/shortages/transfers
out. Physical recounts will be reconciled separately so shortages aren’t deducted twice. Refunds won’t
automatically add consumed base back.

After checking the file, we’ll match recipes to your Square items and flag gaps before the first report. Each daily
rerun can show usage by base, deliveries and exceptions, theoretical closing stock, and—once enough usage
history is available—estimated days remaining. We’ll keep a downloadable tracking ledger here so reruns can be
reconciled without double-counting.

For ordering guidance, also share supplier lead time, delivery/order days, case sizes, and any minimum stock you
want to maintain when available.

You Nov 4, 2026 · 9:27 AM EST

File shared: Soft Serve Base Usage CSV.csv



Managerbot Nov 4, 2026 · 9:27 AM EST

I’ll check your recipe file for base quantities, units, and item-size mappings, then identify what’s needed to establish
the starting inventory.

Managerbot Nov 4, 2026 · 9:27 AM EST

Your CSV contains 122 item/variation recipes across 35 items, with no blank cells, duplicate tokens, or duplicate
item/variation pairs. Quantities range from 2–20 ounces. What does “Ounces” measure? If it measures finished
product, we’ll need a measured yield or conversion to liquid base before calculating inventory depletion.
Choices: Liquid base — fluid ounces / Liquid base — ounces by weight / Finished soft serve — fluid ounces / Finished soft serve

— ounces by weight

Which base types should we track, and how is each sale assigned to a base? The file has no base-type column.
Describe fixed-base recipes, any flavor/modifier selections recorded at checkout, and the base split for twists or
blends. Flag any flavor choice that isn’t recorded in Square.

Provide the starting inventory for each base: location, base name, quantity/unit, package size, and exact count
date/time (before opening or after closing, if applicable). Include whether quantities cover unopened stock,
opened containers, and base already in machines. You can upload a separate inventory file instead if easier.

You Nov 4, 2026 · 9:30 AM EST

1. Liquid base — fluid ounces
2. Whole-milk Vanilla and Whole-milk Chocolate. Also for items that use Whole-milk Twist, evenly split that usage
between vanilla and chocolate
3. Vanilla is 1120 ounces. Chocolate 1120 ounces

Managerbot Nov 4, 2026 · 9:30 AM EST

We’ll use liquid-base fluid ounces, with Whole-milk Twist split 50/50 between vanilla and chocolate. Your starting
counts are 1,120 fl oz of Whole-milk Vanilla and 1,120 fl oz of Whole-milk Chocolate. Which location do these counts
cover, and exactly when were they measured? Include the date and time, or specify before opening/after closing, so
sales aren’t deducted twice.

What do those starting counts include? Base already in machines needs to be included or tracked separately so
loading a machine isn’t mistaken for consumption.
Choices: All base: unopened stock, opened containers, and base in machines / Storage stock only; base in machines is

additional / Unopened containers only; opened stock and machine contents are additional

You Nov 4, 2026 · 9:31 AM EST

1. I only have one active location. They were measured today before opening
2. All base: unopened stock, opened containers, and base in machines

Managerbot Nov 4, 2026 · 9:32 AM EST

Your baseline is set for November 4, 2026, before opening: 1,120 fl oz each of vanilla and chocolate, including base
in machines. I’ll check how flavor choices are recorded so daily usage can be assigned to the correct base.

Managerbot Nov 4, 2026 · 9:32 AM EST

File shared: soft-serve-opening-baseline.csv



Managerbot Nov 4, 2026 · 9:32 AM EST

Your starting baseline is recorded for Pipers Cafe & Soft Serve Bar, November 4, 2026, before opening.

| Base | Starting inventory |
|---|---:|
| Whole-milk Vanilla | 1,120 fl oz |
| Whole-milk Chocolate | 1,120 fl oz |

Both counts include storage stock and base in machines. The baseline CSV is attached; these are opening counts,
not current remaining stock.

All 122 recipe variations match your Square catalog. I also found the Soft Serve Base choices for vanilla, chocolate,
twist, and vegan/lactose-free. Twist will consume half its recipe amount from each tracked base; vegan selections
will not reduce either whole-milk balance. Missing or conflicting base selections will be flagged rather than
guessed.

The first full-day calculation will cover November 4, and can be run November 5. Return to this task and ask to
update through yesterday, including dated deliveries, waste, shortages, or physical recounts—or explicitly say
there were no exceptions. Each rerun will reconcile sales from the baseline rather than subtracting the same sales
twice. No Square inventory has been changed.

You Nov 4, 2026 · 9:34 AM EST

Help me add package sizes, supplier lead times, order/delivery days, and my chosen stock buffer to the soft serve
inventory report.

Managerbot Nov 4, 2026 · 9:34 AM EST

For Whole-milk Vanilla and Whole-milk Chocolate, what is the package size you order? Include fluid ounces per
container, containers per case, and whether you order individual containers or full cases. Note any minimum order
quantities.

What are the supplier’s ordering and delivery rules for each base? Include supplier name, lead time, available
delivery days, and order deadline (day and time). If both bases follow the same rules, one answer can cover both.

What stock buffer would you like to keep beyond expected usage until the next delivery? Specify extra days of
usage, fluid ounces, containers, or cases for each base. This will be your chosen reserve, not an added daily
deduction.

You Nov 4, 2026 · 9:37 AM EST

1. 320 fluid ounces per container. 2 containers per case. Only order full cases. A minimum of two cases should be
ordered in order to avoid additional delivery charges. That two-case minimum can be split between vanilla and
chocolate
2. Order at least one day ahead for next-day delivery. Gordon Food Services (GFS) is the supplier.
3. three containers of vanilla and one of chocolate.

Managerbot Nov 4, 2026 · 9:38 AM EST

Your ordering rules are: 320 fl oz per container, 2 containers per case (640 fl oz), full cases only; at least 2 cases
combined across vanilla and chocolate to avoid extra delivery charges. Your reserve is 3 vanilla containers (960 fl



oz) and 1 chocolate container (320 fl oz), beyond expected usage until delivery. For GFS next-day delivery, which
delivery days are available, and what time must you place the order the day before? If either is unknown, say so—
we’ll flag delivery timing as unconfirmed rather than assume every day is available.

You Nov 4, 2026 · 9:38 AM EST

all days are available. place the order before noon.

Managerbot Nov 4, 2026 · 9:38 AM EST

I’ll add the daily delivery availability and before-noon cutoff to your tracking rules, along with your package sizes
and chosen reserves. The report will distinguish usage-based needs from extra cases needed to avoid delivery
charges.

Managerbot Nov 4, 2026 · 9:38 AM EST

File shared: soft-serve-ordering-rules.csv

Managerbot Nov 4, 2026 · 9:38 AM EST

Your ordering rules are saved in the attached CSV for future reruns in this task.

| Rule | Setting |
|---|---|
| Package size | 320 fl oz/container; 2 containers/case (640 fl oz) |
| Order unit | Full cases only |
| Vanilla reserve | 3 containers = 960 fl oz |
| Chocolate reserve | 1 container = 320 fl oz |
| GFS delivery | Every day; order before noon Eastern the day before |
| Avoid extra delivery charges | At least 2 cases combined across both bases |

The report will compare projected stock at delivery with your reserve, account for confirmed incoming deliveries,
and round any replenishment need up to full cases. If the calculated need is only one case, it will flag the delivery-
charge threshold—not automatically add another case.

No order has been placed. Usage and remaining stock have not yet been calculated since your November 4
opening count.

You Nov 4, 2026 · 9:40 AM EST

In addition, I'd like you to do a projection of expected usage over the next 7 days, and use that projection when
calculating an expected order. In order to do this projection, calculate usage for the previous 10 days and assume
that same usage will apply to the next 7 days

Managerbot Nov 4, 2026 · 9:40 AM EST

I’ll use average daily base usage from the previous 10 completed days, multiplied by 7, for the forecast. For a run
today, that means October 25–November 3 history and a November 4–10 projection; I’ll keep forecast usage
separate from actual inventory deductions.



Managerbot Nov 4, 2026 · 9:41 AM EST

The 10-day history reconciles cleanly: every recorded base selection has a recipe, and recipe-item quantities
match their base selections. The forecast is 2,144.8 fl oz of vanilla and 746.2 fl oz of chocolate; using your opening
counts and reserves, that implies four vanilla cases and no chocolate cases, assuming no incoming deliveries or
other adjustments.

Managerbot Nov 4, 2026 · 9:42 AM EST

Report shared: Soft serve demand and ordering forecast
Report contents are separate from this conversation transcript.

Managerbot Nov 4, 2026 · 9:42 AM EST

File shared: ss-historical-usage-detail.csv

Managerbot Nov 4, 2026 · 9:42 AM EST

Added the rolling 10-day usage forecast. For Pipers Cafe & Soft Serve Bar, October 25–November 3, 2026 usage
projects the following demand for November 4–10:

| Base | Previous 10 days | Daily average | Next 7 days | Calculated cases |
|---|---:|---:|---:|---:|
| Vanilla | 3,064 fl oz | 306.4 fl oz | 2,144.8 fl oz | 4 |
| Chocolate | 1,066 fl oz | 106.6 fl oz | 746.2 fl oz | 0 |

Forecast = 10-day recipe-based usage ÷ 10 × 7, with twist split equally. Each rerun will refresh that window.

The conditional order estimate is four vanilla cases (eight containers), with no chocolate cases, using your
November 4 opening stock, chosen reserves, and no incoming deliveries credited. This meets your two-case
delivery-charge threshold. Pending deliveries or post-count exceptions could change it.

The visual report and item-level supporting CSV are attached. Forecast usage will not be deducted as actual
consumption, and no order has been placed.

You Nov 4, 2026 · 10:18 AM EST

convert this chat to a PDF so that I can share it with others

Managerbot Nov 4, 2026 · 10:18 AM EST

I’ll create a PDF of the conversation, including your setup details, the inventory rules, and the forecast results.
Uploaded files and the visual report will be referenced by name.

Managerbot Nov 4, 2026 · 10:19 AM EST

File shared: soft-serve-chat.pdf

Managerbot Nov 4, 2026 · 10:19 AM EST

Your six-page conversation PDF is attached as `soft-serve-chat.pdf`. It includes our messages, setup questions,
inventory and ordering rules, and forecast results through November 4, 2026, at 10:18 AM Eastern.



CSV files and the visual report are referenced by name, not embedded. Progress steps and interface notices are
omitted for readability.

You Nov 4, 2026 · 10:23 AM EST

I want to add something else to this. Currently, my maximum storage for my bases is 4 cases of vanilla and 2 cases
of chocolate. When you are planning orders, keep that in mind. Also, when doing the 7-day look ahead, try to keep
my on-hand stock between my reserve and this maximum storage.

Managerbot Nov 4, 2026 · 10:23 AM EST

I’ll treat those storage limits as hard caps and use the seven-day forecast to plan delivery timing—not simply order
a full week’s supply at once. Any conflict between your reserve, full-case ordering, and available storage will be
flagged.

Managerbot Nov 4, 2026 · 10:23 AM EST

File shared: soft-serve-storage-constraints.csv

Managerbot Nov 4, 2026 · 10:24 AM EST

The target bands will be 960–2,560 fl oz for vanilla and 320–1,280 fl oz for chocolate. Does your maximum include
base in machines and opened containers, like your opening count, or only storage outside the machines? The
attached limits file provisionally uses total stock; this distinction needs to be settled before applying the caps. The
earlier four-case vanilla estimate is not a single-delivery plan under these new limits.
Choices: Maximum covers all base, including machines and opened containers / Maximum covers stored base outside the

machines

What time do GFS deliveries usually arrive, or what delivery window should planning use? This matters because the
existing vanilla forecast uses 306.4 fl oz per day, while the opening count is only 160 fl oz above your reserve.
Staying above reserve before the next delivery may not be possible; the report will flag that rather than assume a
delivery arrives early enough.

You Nov 4, 2026 · 10:26 AM EST

1. Maximum covers stored base outside the machines
2. By noon each day. Also, if it helps, the machine capacity for each base is 576 ounces. I can also supply you with
the amount of product that is in the machine for each base, if that makes things clearer. Just let me know.

Managerbot Nov 4, 2026 · 10:26 AM EST

Yes—the machine amounts will let us separate total usable stock from storage space. How many fluid ounces of
vanilla and chocolate were in the machines at the November 4 before-opening count? Each base’s total was 1,120 fl
oz, so stored stock will be 1,120 minus its machine amount. Machine capacity is 576 fl oz per base; we won’t assume
the machines were full. If you can only measure now, provide the amounts and measurement time instead.

Should your reserves—three vanilla containers (960 fl oz) and one chocolate container (320 fl oz)—be kept in
storage outside the machines, or may base in the machines count toward them? The maximums will apply only to
outside storage: 2,560 fl oz vanilla and 1,280 fl oz chocolate. Delivery planning will use noon Eastern as the latest
arrival time.
Choices: Reserves must be held outside the machines / Reserves include stored base plus base in machines



You Nov 4, 2026 · 10:27 AM EST

1. 512 ounces each
2. Reserves must be held outside the machines

Managerbot Nov 4, 2026 · 10:27 AM EST

I’ll split the opening count into machine contents and outside storage, and apply both reserves and storage limits
only to outside storage. That means vanilla started below your chosen stored reserve, even though total usable
stock was higher.

Managerbot Nov 4, 2026 · 10:27 AM EST

File shared: soft-serve-inventory-settings-current.csv

Managerbot Nov 4, 2026 · 10:27 AM EST

Updated: reserves and maximums apply only to stock outside the machines. Your November 4, 2026, before-
opening baseline is now split as follows, in fluid ounces:

| Base | Outside storage | In machine | Stored reserve | Storage maximum |
|---|---:|---:|---:|---:|
| Vanilla | 608 | 512 | 960 | 2,560 |
| Chocolate | 608 | 512 | 320 | 1,280 |

Each machine holds up to 576 fl oz. Vanilla therefore started 352 fl oz below its stored reserve; chocolate started
288 fl oz above its reserve.

Future seven-day plans will check storage after each delivery, split replenishment across deliveries when
necessary, and flag reserve breaches. Moving base into a machine reduces stored stock but does not consume
base; sales and waste reduce total stock. Actual refills or updated machine readings will help keep the two
balances accurate; projected refills will be labeled as assumptions.

The attached current settings CSV supersedes the earlier provisional storage file. The earlier four-case vanilla
estimate is not a capacity-checked delivery plan and needs recalculating under these corrected rules. GFS
deliveries will be modeled as arriving by noon Eastern. No order or Square inventory change was made.

You Nov 4, 2026 · 10:28 AM EST

convert this chat to a PDF so that I can share it with others

Managerbot Nov 4, 2026 · 10:28 AM EST

I’ll update the conversation PDF to include the machine counts, outside-storage limits, and corrected reserve rules.

Managerbot Nov 4, 2026 · 10:29 AM EST

File shared: soft-serve-chat-updated.pdf

Managerbot Nov 4, 2026 · 10:29 AM EST

Your updated nine-page PDF is attached as `soft-serve-chat-updated.pdf`. It includes the conversation through
November 4, 2026, at 10:28 AM Eastern, including the machine counts and corrected outside-storage reserve and
capacity rules.



Use this version instead of the earlier PDF. CSV files and the visual report are referenced by name, not embedded;
progress steps and interface notices are omitted.

You Nov 4, 2026 · 10:47 AM EST

I need to update current stock. For both bases, the outside storage is 640 ounces, and the in machine storage is
480, for a total of 1120 ounces

Managerbot Nov 4, 2026 · 10:47 AM EST

For each base, the revised split is 640 fl oz outside storage + 480 fl oz in the machine = 1,120 fl oz total. Is this a
correction to the November 4 before-opening count, or a new physical count taken now? This determines whether
usage since opening should be deducted or is already reflected in the count.
Choices: Correct the November 4 before-opening baseline / Record a new physical count as of 10:47 AM Eastern on November

4

You Nov 4, 2026 · 10:47 AM EST

Correct the November 4 before-opening baseline

Managerbot Nov 4, 2026 · 10:47 AM EST

I’ll correct the November 4 before-opening baseline to 640 fl oz in outside storage and 480 fl oz in each machine.
Total stock stays unchanged; this won’t be treated as a delivery, waste, or a new count.

Managerbot Nov 4, 2026 · 10:47 AM EST

File shared: soft-serve-inventory-settings-corrected.csv

Managerbot Nov 4, 2026 · 10:48 AM EST

Corrected the November 4, 2026, before-opening baseline for both bases:

| Base | Outside storage | In machine | Total |
|---|---:|---:|---:|
| Vanilla | 640 fl oz | 480 fl oz | 1,120 fl oz |
| Chocolate | 640 fl oz | 480 fl oz | 1,120 fl oz |

This replaces the previous 608/512 split—not a new count or inventory movement. Vanilla starts 320 fl oz below its
outside-storage reserve; chocolate starts 320 fl oz above its reserve. All other planning rules remain unchanged.

The corrected settings CSV is attached and supersedes the previous settings file. Earlier PDFs retain the old split.
No Square inventory was changed.

You Nov 4, 2026 · 10:52 AM EST

Two cases of vanilla have been ordered and confirmed for delivery on 11/5

Managerbot Nov 4, 2026 · 10:52 AM EST

File shared: soft-serve-confirmed-incoming-2026-11-05.csv



Managerbot Nov 4, 2026 · 10:52 AM EST

Recorded two vanilla cases confirmed for delivery November 5, 2026—four containers totaling 1,280 fl oz.
Planning will use your usual arrival window of by noon Eastern.

These are incoming stock, not on-hand inventory yet. Future order calculations will credit them once; receipt will
move that quantity into outside storage without counting it again. The incoming-delivery record is attached. No
additional order was placed or Square inventory changed.

You Nov 4, 2026 · 10:54 AM EST

Recalculate the capacity-aware seven-day soft serve plan, crediting the two vanilla cases (1,280 fl oz) confirmed for
November 5 delivery by noon. Use the corrected opening split and collect any other pending deliveries or
exceptions.

Managerbot Nov 4, 2026 · 10:54 AM EST

Besides the two vanilla cases (1,280 fl oz) confirmed for November 5 by noon, are there any other pending
deliveries? Also list any receipts, waste, shortages, machine refills, or physical recounts since the November 4
before-opening baseline. Include base, quantity/unit, and date/time for each. If there are none, select that below. I’ll
use the corrected opening amounts of 640 fl oz stored and 480 fl oz in each machine.
Choices: No other pending deliveries or exceptions since the opening count

You Nov 4, 2026 · 10:54 AM EST

No other pending deliveries or exceptions since the opening count

Managerbot Nov 4, 2026 · 10:54 AM EST

I’ll credit the confirmed November 5 delivery and model additional deliveries through November 10 against your
outside-storage limits. To make the split explicit, the planning scenario will assume each machine is topped back
up to 480 fl oz after each day’s forecast usage; those refills are estimates, not recorded movements.

Managerbot Nov 4, 2026 · 10:55 AM EST

With the confirmed two vanilla cases on November 5, a modeled November 7 delivery of two more vanilla cases
plus one chocolate case keeps closing stored stock within your limits through November 10. Vanilla is already
below reserve until the first delivery; this cannot be avoided with next-day ordering. I’m building a visual plan
showing delivery peaks, daily balances, and the refill assumptions.

Managerbot Nov 4, 2026 · 10:56 AM EST

Report shared: Capacity-aware soft serve replenishment plan
Report contents are separate from this conversation transcript.

Managerbot Nov 4, 2026 · 10:56 AM EST

File shared: soft-serve-seven-day-plan.csv

Managerbot Nov 4, 2026 · 10:56 AM EST

The November 4–10 plan supports one additional delivery option: two vanilla cases and one chocolate case on
November 7, after crediting your confirmed November 5 order.

| Delivery by noon Eastern | Vanilla | Chocolate | Status |



|---|---:|---:|---|
| November 5 | 2 cases | — | Confirmed |
| November 7 | 2 cases | 1 case | Proposed; order before noon November 6 |

Both deliveries meet your two-case threshold. Projected peak outside stock stays below capacity: 2,280.8 fl oz
vanilla versus 2,560 maximum, and 960.2 fl oz chocolate versus 1,280 maximum.

The scenario uses the October 25–November 3 daily averages and assumes end-of-day refills restore each
machine to 480 fl oz. November 10 outside stock would be 1,055.2 fl oz vanilla and 533.8 fl oz chocolate, above
your reserves.

Exceptions to watch: vanilla starts below reserve until November 5’s delivery. Chocolate closes November 6 only
0.2 fl oz above reserve, so even a small demand increase could bring replenishment forward. These are forecasts,
not measured current balances.

The updated visual report and daily CSV are attached. No additional order has been placed.

You Nov 6, 2026 · 8:21 AM EST

update this through yesterday

Managerbot Nov 6, 2026 · 8:21 AM EST

For the update through November 5, 2026, did the two vanilla cases scheduled for yesterday arrive in full (1,280 fl
oz)? Include the receipt time if known, or note any missing or damaged quantity.
Choices: Received all two vanilla cases by noon November 5 / Not received by the end of November 5

Were there any other deliveries, waste, shortages, refills, or physical recounts on November 4–5? Include the base,
quantity/unit, and date/time. If available, provide each machine’s contents at closing November 5; without actual
refills or readings, the total theoretical stock can be calculated, but the outside-storage split will remain an
estimate.
Choices: No other deliveries or exceptions; use estimated machine refills

Have you placed any additional orders since the confirmed November 5 delivery? The earlier November 7 delivery
of two vanilla cases and one chocolate case was only proposed. List any confirmed incoming quantities and
delivery dates so they aren’t ordered twice.
Choices: No additional orders placed

You Nov 6, 2026 · 8:23 AM EST

1. Received all two vanilla cases by noon November 5
2. 10 quarts vanilla. 12 quarts chocolate. No other deliveries of exceptions
3. No additional orders placed

Managerbot Nov 6, 2026 · 8:23 AM EST

I’ll record the vanilla delivery as received and use your closing machine readings of 10 quarts vanilla (320 fl oz) and
12 quarts chocolate (384 fl oz). Then I’ll subtract November 4–5 recipe-based usage and refresh the seven-day
forecast using October 27–November 5.



Managerbot Nov 6, 2026 · 8:24 AM EST

Through November 5, theoretical total stock is 2,055.5 fl oz vanilla and 1,007.5 fl oz chocolate. Subtracting your
machine readings leaves 1,735.5 and 623.5 fl oz outside storage. The refreshed forecast supports a November 8
delivery option of two vanilla cases and one chocolate case, rather than the earlier November 7 proposal.

Managerbot Nov 6, 2026 · 8:25 AM EST

Report shared: Soft serve inventory through November 5
Report contents are separate from this conversation transcript.

Managerbot Nov 6, 2026 · 8:25 AM EST

File shared: soft-serve-closing-ledger-nov-5.csv

Managerbot Nov 6, 2026 · 8:25 AM EST

File shared: soft-serve-update-through-nov-5.csv

Managerbot Nov 6, 2026 · 8:25 AM EST

File shared: soft-serve-projected-plan-nov-6-12.csv

Managerbot Nov 6, 2026 · 8:25 AM EST

Updated through November 5, 2026. Both bases’ theoretical outside stock is above reserve. Your two vanilla
cases are now recorded as received, not pending.

| Base | Nov 4–5 usage | Closing total | In machines | Outside storage* |
|---|---:|---:|---:|---:|
| Vanilla | 344.5 fl oz | 2,055.5 fl oz | 320 fl oz | 1,735.5 fl oz |
| Chocolate | 112.5 fl oz | 1,007.5 fl oz | 384 fl oz | 623.5 fl oz |

*Opening stock + receipts − recipe-based usage, less your reported closing machine readings. These are
theoretical storage balances, not physical storage counts.

November 6–12 forecast: 1,821.4 fl oz vanilla and 562.1 fl oz chocolate, using October 27–November 5 usage ÷ 10 ×
7.

A capacity-checked option is two vanilla cases plus one chocolate case for November 8, ordered before noon
Eastern November 7. This replaces the earlier November 7 proposal. It keeps modeled stored stock within your
limits, assuming daily refills restore machines to the reported levels. Vanilla delivery-day headroom is only 64.9 fl
oz, so recheck actual storage before ordering.

The updated report, closing ledger, usage history, and projected daily plan are attached. No additional order was
placed or Square inventory changed.

You Nov 6, 2026 · 8:26 AM EST

report outside stock in bags (one container as purchased.

Managerbot Nov 6, 2026 · 8:26 AM EST

File shared: outside-stock-bags-nov-5.csv



Managerbot Nov 6, 2026 · 8:26 AM EST

Outside stock will now be reported in bags, where 1 bag = one purchased container = 320 fl oz. One case contains
two bags.

Your November 5, 2026 closing theoretical outside stock is:

| Base | Outside stock | Reserve | Maximum |
|---|---:|---:|---:|
| Vanilla | 5.42 bags | 3 bags | 8 bags |
| Chocolate | 1.95 bags | 1 bag | 4 bags |

Decimals represent bag equivalents, including partial bags—not a count of unopened bags. Future outside-stock
balances and forecasts will use bags; orders will remain in full cases. The converted stock CSV is attached.

You Nov 6, 2026 · 8:27 AM EST

update the projection plan using bags for outside stock

Managerbot Nov 6, 2026 · 8:27 AM EST

I’ll update the seven-day projection to show outside stock, reserves, and storage limits in 320-fl-oz bag
equivalents. Delivery quantities will stay in full cases; the forecast and proposed delivery dates won’t change.

Managerbot Nov 6, 2026 · 8:28 AM EST

Report shared: Soft serve outside-stock projection in bags
Report contents are separate from this conversation transcript.

Managerbot Nov 6, 2026 · 8:28 AM EST

File shared: soft-serve-projection-bags-nov-6-12.csv

Managerbot Nov 6, 2026 · 8:28 AM EST

Updated the November 6–12 projection to bags in the visual report and attached daily-plan CSV. One bag equals
320 fl oz; decimals include partial bags.

The proposed November 8 delivery remains two vanilla cases (four bags) and one chocolate case (two bags),
ordered before noon Eastern November 7. Nothing has been ordered.

| Outside-stock measure | Vanilla | Chocolate |
|---|---:|---:|
| Reserve–maximum | 3–8 bags | 1–4 bags |
| Projected peak after delivery | 7.80 bags | 3.45 bags |
| Projected November 12 closing | 3.73 bags | 2.19 bags |

The forecast and refill assumptions are unchanged. Vanilla has only 0.20 bag of projected delivery-day headroom,
so actual storage should be checked before ordering.

You Nov 6, 2026 · 8:32 AM EST

update vanilla outside storage to 5 bags and vanilla machine stock to 10 quarts. update chocolate outside storage



to 1 bag and chocolate machine stock to 12 quarts. Display corrected projection

Managerbot Nov 6, 2026 · 8:32 AM EST

The corrected counts are vanilla: 5 bags outside + 10 quarts in the machine (1,920 fl oz total); chocolate: 1 bag
outside + 12 quarts in the machine (704 fl oz total). Do these replace the November 5 closing balances, or are they
physical counts taken this morning? This determines which sales are already reflected and prevents deducting
usage twice before displaying the corrected projection.
Choices: Replace the November 5 closing balances / Record new counts for November 6 before opening / Record new counts

as of November 6 at 8:32 AM Eastern

You Nov 6, 2026 · 8:34 AM EST

Record new counts as of November 6 at 8:32 AM Eastern

Managerbot Nov 6, 2026 · 8:34 AM EST

I’ll use your November 6, 8:32 AM counts as the new inventory starting point, without deducting earlier sales again.
Chocolate is exactly at its one-bag reserve, so any further machine refill will put stored chocolate below reserve
until replenishment arrives.

Managerbot Nov 6, 2026 · 8:35 AM EST

The revised scenario brings the first delivery forward to November 7: one vanilla case and one chocolate case,
followed by one vanilla case November 10. This avoids exceeding storage capacity without assuming extra loading
into machines, but the second delivery is only one case and may incur an additional delivery charge. Chocolate falls
below its stored reserve before tomorrow’s delivery under the refill scenario.

Managerbot Nov 6, 2026 · 8:35 AM EST

Report shared: Corrected soft serve projection in bags
Report contents are separate from this conversation transcript.

Managerbot Nov 6, 2026 · 8:35 AM EST

File shared: soft-serve-physical-count-nov-6-0832.csv

Managerbot Nov 6, 2026 · 8:35 AM EST

File shared: soft-serve-rebased-projection-nov-6.csv

Managerbot Nov 6, 2026 · 8:37 AM EST

Updated the report using your November 6, 8:32 AM Eastern physical counts: vanilla 5 bags outside + 10 quarts in
the machine; chocolate 1 bag outside + 12 quarts in the machine. Earlier sales and the November 5 delivery are not
counted again.

The corrected November 6–12 scenario proposes 1 vanilla + 1 chocolate case November 7, then 1 vanilla case
November 10. It ends with 3.31 vanilla bags and 1.24 chocolate bags outside, without exceeding storage limits.
Chocolate temporarily falls below reserve under the modeled refills; the November 10 single-case delivery may
carry an extra charge.



The displayed report and CSVs include the daily projection. November 6 conservatively allows a full average day’s
usage *after* the count, so remaining-day needs may be overstated. No orders placed or Square inventory
changed.

You Nov 6, 2026 · 8:42 AM EST

I mistyped the chocolate quarts in the machine. That should be 17, not 12

Managerbot Nov 6, 2026 · 8:42 AM EST

I’ll correct the November 6, 8:32 AM count to 17 quarts of chocolate in the machine and update the report. Outside
chocolate stock remains one bag.

Managerbot Nov 6, 2026 · 8:43 AM EST

Report shared: Corrected soft serve projection in bags
Report contents are separate from this conversation transcript.

Managerbot Nov 6, 2026 · 8:43 AM EST

File shared: soft-serve-physical-count-nov-6-0832-corrected.csv

Managerbot Nov 6, 2026 · 8:43 AM EST

Corrected the November 6, 8:32 AM Eastern count to 17 US quarts of chocolate in the machine = 544 fl oz. With
one bag outside, total chocolate stock is now 864 fl oz, up 160 fl oz from the mistyped count. Vanilla is unchanged.

The report and corrected count CSV are updated. The outside-stock projection and proposed deliveries remain
unchanged under the assumption that daily refills restore chocolate to 17 quarts. Using some of that machine
stock before refilling could delay the outside-reserve breach; that alternative isn’t included in the current scenario.
This is a count correction, not a delivery or refill.

You Nov 6, 2026 · 8:45 AM EST

Ah. One more assumption to change. For now we will only replenish the machines to 10 quarts reflecting slower off-
season sales

Managerbot Nov 6, 2026 · 8:45 AM EST

I’ll use 10 quarts as the refill target for both machines, while preserving the actual chocolate count of 17 quarts. The
projection will use that extra chocolate in the machine before drawing from outside stock.

Managerbot Nov 6, 2026 · 8:46 AM EST

Report shared: Soft serve plan · ten-quart refill targets
Report contents are separate from this conversation transcript.

Managerbot Nov 6, 2026 · 8:46 AM EST

File shared: soft-serve-ten-quart-projection-nov-6-12.csv

Managerbot Nov 6, 2026 · 8:46 AM EST

Updated: both machines now have a 10-quart refill target. Chocolate’s actual starting count remains 17 quarts; the
model lets it draw down naturally rather than removing product.



For November 6–12, this supports one proposed delivery: 2 vanilla cases + 1 chocolate case by noon November 8,
ordered before noon November 7 Eastern. It replaces the split-delivery proposal, meets the delivery-charge
threshold, and keeps modeled outside stock within your reserve and maximum bands.

Chocolate needs no modeled refill November 6–7. Projected November 12 outside stock is 3.31 vanilla bags and
1.94 chocolate bags. The updated report and CSV are posted. Demand still uses the prior ten-day average; only
refill targets changed. No order placed.

You Nov 7, 2026 · 7:36 AM EST

After morning routine, I have the following -- vanilla 5 outside bags plus 3 machine quarts, and chocolate 1 outside
bag + 15 machine quarts. Use this the update projections

Managerbot Nov 7, 2026 · 7:36 AM EST

I’ll use these as your new November 7 after-morning-routine physical counts, keep the 10-quart refill targets, and
refresh the demand forecast through November 6. The new counts already include earlier activity, so I won’t deduct
it again.

Managerbot Nov 7, 2026 · 7:38 AM EST

Report shared: Soft serve projection · November 7–13
Report contents are separate from this conversation transcript.

Managerbot Nov 7, 2026 · 7:38 AM EST

File shared: soft-serve-projection-nov-7-13.csv

Managerbot Nov 7, 2026 · 7:38 AM EST

File shared: soft-serve-physical-count-nov-7.csv

Managerbot Nov 7, 2026 · 7:38 AM EST

Updated the November 7–13 projection using your new after-morning-routine counts: vanilla 5 outside bags + 3
machine quarts; chocolate 1 outside bag + 15 machine quarts. Earlier activity is not deducted again.

The model assumes an initial 7-quart vanilla top-up, moving 0.70 bag into the machine to reach your 10-quart
target. That is a projected transfer, not a recorded refill.

The capacity-feasible delivery option is:
- November 8: 2 vanilla cases + 1 chocolate case; order before noon today, November 7 Eastern.
- November 13: 1 vanilla case; order before noon November 12. This single-case delivery may incur an extra charge.

With both arrivals, projected November 13 outside stock is 4.82 vanilla bags and 1.82 chocolate bags, within your
bands. Without the second delivery, vanilla ends at 2.82 bags, below reserve.

The report and CSVs are updated. Demand now uses October 28–November 6 averages of 250.6 fl oz/day vanilla
and 76.9 fl oz/day chocolate, conservatively allowing a full average day after today’s count. No orders placed.



You Nov 7, 2026 · 7:43 AM EST

One pending order placed with GFS -- 1 case vanilla plus 1 case chocolate. Deliveries are not available for 11/8 this
week

Managerbot Nov 7, 2026 · 7:43 AM EST

What delivery date has GFS confirmed for the pending order of 1 vanilla case + 1 chocolate case? November 8 is
unavailable, so I’ll replace that proposed arrival rather than count it as an additional order.
Choices: November 7, 2026 / November 9, 2026 / November 10, 2026 / Delivery date not yet confirmed

You Nov 7, 2026 · 7:45 AM EST

November 9, 2026

Managerbot Nov 7, 2026 · 7:45 AM EST

I’ll credit the confirmed November 9 delivery of one vanilla case and one chocolate case, and remove the
unavailable November 8 arrival. I’ll also check the reserve gap before Monday and the remaining replenishment
needed through November 13.

Managerbot Nov 7, 2026 · 7:46 AM EST

Report shared: Soft serve plan · confirmed November 9 delivery
Report contents are separate from this conversation transcript.

Managerbot Nov 7, 2026 · 7:46 AM EST

File shared: soft-serve-projection-confirmed-nov9.csv

Managerbot Nov 7, 2026 · 7:46 AM EST

File shared: soft-serve-pending-gfs-nov9.csv

Managerbot Nov 7, 2026 · 7:46 AM EST

Recorded in the report: GFS delivery confirmed for November 9 — 1 vanilla case + 1 chocolate case, still pending
receipt. The unavailable November 8 arrival has been removed.

For November 7–13, keeping the modeled 10-quart refills:
- November 8 vanilla closes at 2.73 outside bags, below your three-bag reserve by 0.27 bag (85.2 fl oz) until
Monday’s delivery. This is a reserve breach, not a projected stockout.
- A proposed November 11 delivery of 2 vanilla cases, ordered before noon November 10 Eastern, keeps the rest of
the outlook above reserve and below maximum storage. It also meets the two-case delivery-charge threshold.
- With that follow-up, November 13 closes at 4.82 vanilla bags and 1.82 chocolate bags outside. Without it, vanilla
closes at 0.82 bag.

The report and CSVs are updated. The follow-up is only a planning option—no new order placed.

You Nov 7, 2026 · 7:58 AM EST

I'd like you to add ordering functionality with GFS. In this case, once I approve a soft serve order you will sign in to
my account and add those items to my cart. Then you will pause and ask me if there are any other items from my
order guides that need to be added to the order. Once the cart is built, you will submit the order.



Managerbot Nov 7, 2026 · 7:58 AM EST

I’ll check how to connect your GFS account and build a cart from an approved soft serve order, including a pause
for additions from your order guides. I’ll also verify how final order submission is handled before making any
purchases.

Managerbot Nov 7, 2026 · 7:58 AM EST

I can build this workflow: after you approve specific soft serve items and quantities, connect to GFS, confirm your
location and delivery option, match products against your chosen order guide or order history, add them to your
cart, then pause for other guide items and show the final cart. One limitation: I can’t submit GFS orders directly—
you’ll complete checkout in the GFS browser. Your account is currently signed out; you’ll enter credentials privately
there, not in chat. Would you like to connect now, or wait until your next approved order? Your existing November 9
order will not be recreated.
Choices: Connect GFS now; I’ll complete final checkout / Wait until my next approved order

You Nov 7, 2026 · 8:00 AM EST

Wait until my next approved order

Managerbot Nov 7, 2026 · 8:00 AM EST

We’ll wait until your next approved order to connect GFS. Then I’ll confirm the location and delivery option, use your
selected guide or order history to match products, add the approved items, and pause for any other guide items
before showing the final cart. You’ll complete checkout in GFS.

Your existing November 9 order remains recorded as pending and won’t be recreated. No cart changes made.

You Nov 7, 2026 · 8:00 AM EST

Can you connect to my Apple Passwords list to retrieve sign-on credentials, if I give you authorization to do so?

Managerbot Nov 7, 2026 · 8:00 AM EST

No—I can’t connect to Apple Passwords or retrieve stored credentials, even with your authorization.

When we connect GFS, you’ll sign in privately in the browser. If Apple Passwords autofill is available in that browser,
you can use it yourself; otherwise, enter your credentials there. Don’t send passwords or verification codes in this
chat.

You Nov 7, 2026 · 8:03 AM EST

Is the browser you will connect with part of this chat, or is it in my default browser's window?

Managerbot Nov 7, 2026 · 8:03 AM EST

It’s a separate browser session provided through this task—not your default browser’s existing window or tabs.
You’ll receive a browser handoff here to sign in privately, then return control so I can work with the GFS cart.

Because it’s separate, don’t assume your device’s Apple Passwords autofill will be available.

You Nov 7, 2026 · 8:04 AM EST

Just for a test run, then, open a window for GFS ordering so I can check things out and see the flow



Browser Nov 7, 2026 · 8:04 AM EST

Sign-in handoff started

Browser Nov 7, 2026 · 8:08 AM EST

Sign-in handoff cancelled

Managerbot Nov 7, 2026 · 8:08 AM EST

The GFS sign-in test was canceled. I haven’t changed your cart or placed an order. We can wait until your next
approved order to try again.

You Nov 7, 2026 · 8:52 AM EST

export a PDF of this chat again


